Student Success Center

University of South Carolina

Team Success Plan
The purpose of a Team Success Plan is to support club sports teams in their mission to promote strong academic
performance among members. Through a Team Success Plan, the team will define player academic expectations,
identify additional support for new team members, and connect members with academic support services on campus.
Additionally, the SSC will work to identify team members who are at-risk of not maintaining the required GPA and
provide targeted outreach.

Student Success Center (SSC) Services, http://sc.edu/success
e Academic Skills Development Workshops
e Financial Literacy Skills Development Workshops
e 1-on-1Success Consultations
e Supplemental Instruction
e 1-to-1, Drop-in & Online Tutoring

Workshop Selection — Select 2-4 workshops from the list below for your team and workshops for new members

The SSC suggests you offer a combination of academic skills and financial literacy workshops for your members. Please

note that some workshops are only offered during certain times in the academic year given their content. In addition to
providing workshops for your team, the SSC will provide workshops specifically for your new members. Workshops can
be offered during a team meeting or scheduled for a time that works for the team.

Academic Skills Development Workshop Options
e To Drop or Not to Drop (Only offered prior to the deadline to drop a course for a “W”)
e Time Management (3 part series): Part 1 - Priorities, Part 2 — Planning, Part 3 - Implementing
e Active Study/Reading Comprehension & Note Taking
e Preparing for Finals — A 10 Day Study Plan (Only offered in the 2 — 3 weeks before finals)

Financial Literacy Workshop Options
e How to Not Lose Your Scholarship
How to Pay the Bills
Get Smart About Credit
Working While in College
How to Prepare for Student Loan Repayment
e Planning for Study Abroad

Logging Study Hours
The SSC will log study hours for teams. Team coaches will determine the number of study hours per week. The SSC
recommends 10 hours per week for members in good academic standing. For members not satisfying the set GPA
requirement, an additional 2 hours per week is recommended. Upon arriving in the Library, members should go to the
Student Success Center (on the Mezz) to log in. After logging in, members are welcome to study in the Mezzanine Open
Study Space. When ready to leave, members should return to the SSC to log out. The SSC will manage study hour
compliance and communication for teams.
Logging study hours is available during the following times:
e Monday — Friday from 9am to 10pm
e Sunday from 2 to 11pm

Success Consultations
All team members should meet at least once per semester with a success consultant to discuss academic success skills.
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Student Success Center

University of South Carolina

Team Success Plan:
(Insert Semester)
The purpose of a Team Success Plan is to support club sports teams in their mission to promote strong academic
performance among members. Through a Team Success Plan, the team will define player academic expectations,
identify additional support for new team members, and connect members with academic support services on campus.
Additionally, the SSC will work to identify team members who are at-risk of not maintaining the required GPA and
provide targeted outreach.

Coach’s Name: Coach’s Email:

Team Status: GPA Requirement Team GPA Summary
Satisfies Team GPA Requirement Current Team GPA
Satisfies Team GPA Requirement but at-risk Goal Team GPA

Below Team GPA Requirement
Membership GPA Requirements
Individual Member GPA Requirement
Team Success Plan
e Entire Team Workshops
o 2 —4Workshops (The recommend workshop series is below.)
= Week 1-3:To Drop or Not to Drop
= Week 3 —6: Active Study/Reading Comprehension & Note Taking
=  Week 6 —9: How to Not Lose your Scholarship
=  Week 9—12: Preparing for Finals — A 10 Day Study Plan
o Logged Study Hours — Each member is expected to log study hours per week in library.
o New Team Members
o Workshop Series
= (Recommended) Time Management Series (3 parts)
e Time Management: Priorities
e Time Management: Planning
e Time Management: Implementing
o Success Consultation — All new members should meet with a Success Consultant 1 time per semester.
o Supplemental Instruction (SI) & Tutoring Attendance at least ___ per week OR __per semester (if new
member is enrolled in a supported course)
o At-Risk Members: Individual Members in the GPA range of .
o Additional study hours per week. (TBD by chapter)
o Sl & Tutoring Attendance (if enrolled in supported courses)
o Success Consultation
e Additional Service with FERPA Waivers
o SSC will notify university-employed coaches if a faculty member refers a team member to the SSC via
the web-based referral process. As part of the Success Connect referral process, referred students are
encouraged to schedule a success consultation with an SSC Success Consultant.
o (For at-risk members) Request faculty progress reports from classes and meet with students (via a
Success Consultation) to discuss academic progress & strategies.
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