
SUNDAY, JUNE 14

MONDAY, JUNE 15

TUESDAY, JUNE 16

WEDNESDAY, JUNE 17

Breakfast:
7:30a - 8:30a

Morning Sessions:
8:40a - 11:50a

Lunch:
12:00p - 1:30p

Afternoon Sessions:
1:30p - 4:30p

Institute Check-in:
4:00p - 6:00p

Welcome Reception:
6:00p - 8:00p

Breakfast:
7:30a - 8:30a

Morning Sessions:
8:40a - 11:50a

Lunch:
12:00p - 1:30p

Afternoon Sessions:
1:30p - 4:30p

Evening Activity:
6:00p - 9:30p

Breakfast:
7:30a - 8:30a

Morning Sessions:
8:40a - 11:50a

TENTATIVE AGENDA

Introduction to mentors

Receive Institute materials, including a digital copy of
Learning Centers in the 21st Century

Turn in SWOT

Mentors will lead workshops and discussions over the following areas essential 
to your learning center:

• Assessment & Reporting
• Training
• Social Media

Participants will form small groups based on commonalities in SWOT 
assessment and similarities goals.

Participants are encouraged to form dinner groups for dining and 
entertainment on Music Row

Mentors lead group work in workshops and individual consultations

Participants develop clear goals and plans for achieving their goals

Q&A session on the products participants are developing

Enjoy the sights and sounds of the Grand Ole Opry

• Transportation and tickets provided free to participants

• Tickets and transportation available for companions

Peer review and plan revision for action plans

Conclusion & plan presentations
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